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Mad	  River	  Valley	  For	  Local	  Opportunities	  (FLO) Committee	  

 
Minutes 

November 14, 2018, 2:00 pm EDT 
Waitsfield Town Office 

 
FLO Attendees: Jared Cadwell; Bob Ackland; Peter MacLaren; Don Simonini; Jasmine Bigelow; Darryl 
Forrest. Guests:  Michael Levine; Lisa Loomis [by phone]; Ned Farquhar 
 
Jared called the meeting to order at 2:05PM. Minutes of the previous meeting, and today’s agenda, were 
accepted by unanimous vote. 
 
Jasmine spoke about the recent meetings and commented that on one hand we have to much detail on 
some of the admin aspects yet not enough detail on the projected community benefits.  She commented 
that it is a positive to have the Chamber directly involved, as in some other towns in the State there has 
not been this level of cooperation.  She undertook to work with Bob on improving the presentation. 
 
Lisa felt we should start with positives in the presentation and then identify the weaknesses in the Valley 
that need to be addressed and can be with the FLO. 
 
Peter noted a critical absence of details in our presentation. We need aspirational testimonials from 
organizations in the valley on what they will be able to do with access to FLO funds, to address the 
concerns of Naysayers, and proactively weave objections into the presentation. 
 
Ned commented that grass roots support is needed for success, Sal has made some reasonable points 
that need to be addressed, mobilizing support from Chamber members will be very helpful, and the grant 
request process needs to be included in the presentation. 
 
Bob noted that the Waitsfield Select Board is concerned about the impact of the FLO Commission 
relative to their own responsibilities for Waitsfield. Consequently, we need to make it much clearer that 
the FLO Commissioners will be responding to Grant Requests on their merits in terms of meeting FLO 
strategy and objectives, not autonomously proposing or managing any projects. Also, that there is 
absolutely no change being proposed relative to town processes and decision making on plans and 
projects. 
 
Don will send the Woodstock document to Ned. 
 
Jared suggested that in the presentation we put the LOT out front, as people know what taxes are. Also, 
we need more content around what we see the funds will be used for. We also need to explain clearly all 
the input we have received on why affordable workforce housing is so important, and one hoped for 
outcome is to have FLO funds used to enable to towns to put the plans for land and infrastructure aspects 
in place so as to attract private investors. 
 
Don reminded the group that Robin mentioned workforce housing as the #1 important thing. 
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Maybe we should not mention $2.00 per month, but rather bring it up in answer to questions.  Not 
decided! 
 
Lisa mentioned potential Harwood bond vote overlaying out FLO vote if held at Town Meeting. She also 
reiterated that we need to normalize the FLO concept 
 
Jared noted that this team has worked for 8-10 months, building on many years of community 
engagement, focusing on evolution for a sustainable future. We have a plan ready to move ahead with, 
however maybe a slight delay is better. 
 
Mike recommended that we keep momentum going don’t stop. 
 
Peter commented it is easy to agree to take more time, but is it the right thing to do? However, he 
acknowledged that there is an emerging view that it seems March may be too early for the public to 
digest. On the other hand, how do we as a group sustain this effort for 12 months? 
 
Jared proposed that we consider a delay until the April to June timeframe with a special town vote. Bob 
advised that while a special vote requires extra work the costs are not that significant. There was general 
agreement that this approach made sense and might help mitigate the time pressure that is perceived, 
particularly by the Waitsfield Select Board. 
 
Lisa commented that Waitsfield would generate 60% of the tax revenue, however they would also be the 
largest beneficiary as the “commercial center” of the Valley. 
 
Mike asked about social media campaign. Still to be discussed 
 
Bob commented that we need to explain the grant management funnel more clearly. Probably adapt the 
weighting system used by Woodstock, where housing is highest priority. Peter commented that we should 
continue the dialog with Robin Morris on the intent to prioritize Affordable Workforce Housing. 
 
Mariah will be setting up a special FLO web page on the MRVPD.org website. 
 
A possibility for the December public meeting is the Big Picture.  Dates are under discussion. 
 
Don will draft FAQ’s dealing with common objections to the FLO and send to Michael to refine.   
 
We spoke about gathering testimonials from other communities that have a LOT in place on the minimal 
impact to locals and the significant community benefits. 
 
Meeting adjourned at 4:01 PM.  
 
Next meeting is 28th November at 2PM, skipping Thanksgiving week. (Subsequently a meeting on 
November 21st was added to discuss feedback from the Waitsfield Select Board.) 
                                        
Submitted by Don Simonini, with edits by Peter MacLaren	  


