
 

 
Mad	  River	  Valley	  For	  Local	  Opportunities	  (FLO) Committee	  

 
Minutes 

October 25, 2018, 2:00 pm EDT 
Waitsfield Town Office 

 
FLO Attendees: 
Jared Cadwell; Bob Ackland; Peter MacLaren; Don Simonini; Jasmine Bigelow; and Daryl Forrest 
Guests:  Michael Levine; Trevor Lashua 
 
Jared opened the meeting at 2:03PM.  Asked for approval of previous minutes.  Unanimous approval. 
Jared asked for any updates to the agenda. None were proposed. 
 
Jared introduced Trevor, The Waitsfield Town Administrator.  
 
Bob reviewed our current work on the FLO program and our reason for the work done in the last 10 
months.  Bob referenced the work goes back over 4 years with the Vitality Series and studies. 
 
Trevor asked questions of the FLO proposal.  How would it be administered; just exactly what the one 
percent applied to; Trevor brought up the advantages of local autonomy local control with the FLO; there 
was much discussion on the administration; Bob explained the process and controls being proposed; 
Trevor brought up “another” community need that escaped all of us:  CHILDCARE Expenses! We 
discussed other possibly Community Needs; Jared suggested Valley Wide Communications; Fire 
Department three-town needs; We explained that these types of proposals would all be eligible candidates 
for funding under Community Projects.  Trevor ask for a copy of our current draft which Bob agreed will 
be sent to him, after making the minor updates contemplated during the latter part of the meeting. 
We discussed the commissioners:  should they be an actual SB member or a SB appointed member from 
each town? 
 
Trevor discussed questions surrounding who would manage the day to day operations of the FLO. Trevor 
had concerns over possible conflicts between the three municipalities as to what was a community project 
and how that possibility would be dealt with.  Peter shared how the BY Laws addressed. Trevor 
acknowledged that he saw how the BY Laws addressed but still thought the select boards might have 
issue with this possible conflict. 
 
After Trevor’s departure we discussed the composition of the Commissioners.  It was thought the best 
way is the way it is currently written.  The SB’s from each of the 3 towns will select a member for The 
Commission.  Each Town will then select by vote the 2nd member to serve. The MRVPD will select the 



 

Chairman who will only vote in case of a tie. We agreed to ask the SB members at our presentation 
whether they would prefer to require the appointed members to be SB members vs. appointed members. 
 
We then went through the current drafts of the Bylaws and Case Document page by page and agreed on 
small changes.  In particular, Jasmine will provide an update in the DMO benefits in $ terms from the 
increased off-peak and mid-week occupancy. Bob will draft wording associated with evolution of the role 
of The MRVPD to be the designated recipient from the State of the LOT distributions. 
 
We spoke about The VR’s interest to write an article.  We discussed inviting Lisa to our next meeting on 
Wednesday October 31 at 2PM. We will also invite a representative from The Mad River Path 
Association to that meeting. 
 
The meeting was adjourned at 4:28PM 
 
 
Submitted by Don Simonini 
October 27, 2017 
  
 


